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Appendix 2. Brief Concept Note submitted by the Market Actor – Facilitator



BACKGROUND AND INTERVENTION SUMMARY 
Give a short overview of the sector and key trends within it. You should highlight the reason that you find that it is worth investing in the sector from the market potential perspective. Give a half page summary of the intervention strategy. It is important to include the objective, business model and information on the deal signed. Provide the intervention story. This will consist of explaining why the intervention has been designed. What problem area will this intervention address? (1 page)
Write here 
BUSINESS MODEL
llustrate how the market system will function to ensure the service reaches the target group. Present a business model showing the roles and relationships of all relevant market players. Clearly explain how they interact and how each actor is incentivized to participate. Provide a narrative that:
· Describes the current situation and functioning (i.e., how the system works now and where it falls short in serving the target group).
· Explains the changes that will be introduced through the intervention, including how market actors behaviors, roles, and relationships will evolve.
· Demonstrates how these changes will lead to improved, inclusive service delivery to the target group and increased income and improved local economic development 
· Describes how the business model and the role of each market actor will will ensure sustainability of the service after the intervention ends. Who is paying now, who will pay in the future?
1 page text
Write here
DESCRIPTION OF THE SERVICE PROVIDED 
Describe the delivered product or service that will address the problem with the proposed intervention (half page)
Write here
TARGET GROUP AND OUTREACH
Describe the target group of the intervention. The project has a specific outreach target to achieve. Outline how many rights holders, disaggregated by gender, are expected to be reached through each model. Provide realistic estimates for the number of rights holders who will access or benefit from the proposed service(s) or activities, supported by a clear strategy for outreach. (half page)

Write here
ACTIVITIES, TARGETS AND EXPECTED RESULTS 
In this section, outline the key activities that will be implemented and link the activities with expected results delivered with target for each deliverable. The activities should be designed to provide pilot supporting functions enabling access to services for rural communities. Clearly define the expected results, ensuring they are measurable and tied to improvements in service delivery and the empowerment of rural communities. (2 pages)
Write here
PROPOSED BUDGET AND CO-FUNDING
In this section, provide the total proposed budget, and the amount requested from We Effect. Also, indicate any co-funding or additional financial support from other sources that will complement the proposed budget. Clearly detail the co-funding, including the amount, the source, and how it will help achieve the project goals.
Write here
Signature:  
Date: ____ 2025     		

______________________ 
Name and surname of the representative                     		 
Position:              			 
Organization
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